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Risk management
Introduction
Establishment and operation of a business are based on the ability to place adequate measures to avoid losses and increase chances of gaining profit.  The measures include the mitigation of the various risks that various businesses tend to face; in this case, Cooper manufacturing company developed different risk management strategies.  
 Maintenance of cash flow in an organization is among the key strategies for ensuring continuity of the businesses which is accomplished through financial risk where the company can sufficiently manage its financial debt and leverage (Cheng-song, 2011).
 Decision making is a significant part of the business operation that is available in every organization. Decisions that affect the objectives of the organization and which are connected to the long term plans of the organization result in strategic risks (Rothaermel, 2013). 
 Production is part of the business that has been established in various manufacturing organizations and therefore, maintenance of quality production process is achieved through the achievement of operational-technical risk (Islam et al., 2008). Operation risks also encompass inadequate internal processes, systems, and people. 
 Works in an organization are often exposed to chances of getting injured while on duty due to various factors such as the failure of machines. Therefore, protection of the safety of employees is what defines operational safety risk (Islam et al., 2008).
Since Cooper manufacturing deals with a large proportion of human labor resource, it is faced with high chances of operation risks, which is also accompanied by the type of work that is carried out by the organization. Also, maintenance of steady finances is part of the overall goal of an organization which introduces financial risk in Cooper manufacturing.
Risk is part of the operation of a business which initiates the need for the development of mitigation measures.  Due to the financial and operational risk that is faced by Cooper manufacturing, the most appropriate scheduling techniques used to mitigate the risks include risk avoidance, risk reduction, risk transfer, and risk sharing. Risk avoidance requires the use of alternative strategies to curb anticipated risks.  Risk reduction involves the allocation of funds to mitigate the risk identified in the organization.  Risk sharing deals with a partnership with others to reduce the risks that an organization faces or rather to spread the range of threat faced by an organization.
Enhancement of the occupational health and safety needs to be among the mitigation tasks that Cooper manufacturing needs to invest in to reduce the operational risks that are to be faced by the organization.   The labor force forms a critical part of the success of the organization, which initiates the need for the maintenance of its safety.
Based on the case study, the intent of the creation of the risk department played a crucial role in the protection of the organization asset, which forms part of the business risk management. The ergonomics department is a valid risk management strategy which is critical in the maintenance of the safety of the employees and therefore reducing the cost incurred by the organization due to injuries.  Maintenance of health of employees is part of the operation procedure of an organization that cannot be necessarily classified as a project. Overally, reduction of the compensation costs channeled to workers plays a central role in reducing the overall cost that is incurred by the organization and therefore, resulting in increased profit margin in an organization. 
In conclusion, risk management, and mitigation forma a critical part of an organization process. When risks are not mitigated, it can result in high levels of losses, which affects the stability of the operation of a business.  Therefore, running of a business requires mitigation of all the anticipated and the unforeseen risks associated with the business. 
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